
 
 

 

 

 

 

 

 

 

 
The leadership journey is often confusing 

and complex for many organizations. The 

business environment requires that 

successful business creates a sustainable 

leadership environment/ Supervisors and 

leaders need to be equipped with the skills 

and confidence to lead and drive business 

results.  

 

Frontline Leadership programs reflect 

decades of continuous refinement and 

improvement.  They are based on timeless 

leadership philosophies and have been 

kept up to date with the changing 

demands of today’s business environment. 

Information Technology Solutions 

Supervisory Level Skills 
• Building and Leading Teams 

• Change - Managing it Effectively 

• Dealing with Difficult People 

• Managing Poor Performance  

• Conducting Performance Appraisals 

• Conflict Management Techniques 

• Communication & Listening Skills 

• Understanding business metrics  

• Situational Leadership 

• Fundamental Supervisor Skills 

• Coaching & Feedback 

• Delegation 

• Influencing Skills 

• Interviewing Skills 

• Effective Meetings 

• Persuasive Presentations 
 

E X P E R I E N C E  

With more than 30 years of 

leadership experience and more 

than 10 years of consulting with a 

wide array of organizations, we 

bring practical hands on skills to 

your company. 

 

L E A D E R S H I P  

“The most dangerous leadership 

myth is that leaders are born – 

that there is a genetic factor to 

leadership. This myth asserts that 

people simply either have certain 

charismatic qualities or not. That’s 

nonsense; in fact, the opposite is 

true. Leaders are made rather 

than born.”  

Warren Bennis. 

 

NOT SURE WHAT YOU 

NEED? 

We can work with you to identify 

key competencies required for the 

success of your business 

environment evaluate your current 

situation and design a program 

that meets your specific needs. 

Tailored Leadership Programs 

 

Leadership Level Skills 
• Creating High Performance 

Motivated Teams 

• Situational Leadership II 

• Building and Leading Teams 

• Driving Accountability 

• Behaviour Based Leadership 

• Change Management 

• Establishing and Setting Priorities 

• Creating and Understanding Culture 

• Problem Solving 

• Business Planning 

• Dealing with Difficult People 

• Competency Development and 
Succession planning 

• Conducting Performance Appraisals 

• Leading across the generations 

• Conflict Management  

• Communication Skills 

• Understanding business metrics  

•  


